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 PENSION COMMITTEE
MINUTES of a meeting of the Pension Committee held on Friday 2 December 2016 at the 
Cabinet Suite - Shire Hall, Gloucester.

PRESENT:
Cllr David Brown
Cllr Jasminder Gill
Cllr Shaun Parsons

Cllr Ray Theodoulou (Chairman)
Cllr Nigel Cooper
Peter Clark

Substitutes:

Officers in attendance: Douglas Green, Graham Burrow, Stephen Bace, Mark 
Spilsbury and Julie West

Apologies: Cllr Colin Hay, Cllr Lynden Stowe and Jo Walker

1. DECLARATIONS OF INTEREST - 

No additional declarations were made to those already recorded. 

2. PUBLIC QUESTIONS - 

No public questions were received. 

3. MEMBERS' QUESTIONS - 

No Member Questions were received. 

4. BRUNEL PARTNERSHIP BUSINESS CASE 

101.1 Mark Spilsbury outlined the executive summary of the business case 
for the Brunel Pension Partnership.  The business case was now complete and 
needed the approval of each of the ten administering authorities in order that the 
establishment of the Local Authority Company could be progressed.

101.2 The Pension Committee was being asked to recommend to the 
County Council that they enter into investment pooling with respect to the 
Gloucestershire Pension Fund. The full proposal was outlined within the report 
including the relevant terms and conditions.

101.3 The business case had been reviewed by the Finance/ Legal 
Assurance Group comprising of the Section 151 and Monitoring Officers/ Head of 
Legal Services of each of the ten administering authorities. It had been reviewed by 
the Shadow Oversight Board comprising of the chairs of the ten funds.
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101.4 The detailed business case and risk register were contained within the 
exempt part of the papers by virtue of paragraphs 3 and 5 of part 1 of schedule 12A 
of the Local Government Act 1972. Members were able to go into exempt session 
to ask questions on these papers as required.

101.5 It was clarified that approval was being sought to establish a company 
called Brunel Pension Partnership Ltd (Brunel company or BPP Ltd) regulated by 
the Financial Conduct Authority and the new governance arrangements to establish 
client side joint shareholder oversight and joint contract management. 

101.6 The report explained the strategic, economic, management, 
commercial and financial case on which to go forward with the proposals. It was 
suggested that the Council needed to be challenging the transition costs proposed. 

101.7 Members noted the outcome of sensitivity analysis for the 
Gloucestershire Fund in terms of the impact on the breakeven year within the 
report. In response to a question it was confirmed that this was based on estimates 
and that the £11.5m saving in 2027/28 equated to around 0.6% of the value of the 
fund. It was confirmed that the starting point for the Gloucestershire Fund was that 
it had low fee levels and that meant that the savings through pooling were smaller 
than the other Funds within the pool.

101.8 It was explained that the assumptions within the business case did not 
make allowances for a change in asset performance.

101.9 There was some discussion around the impact that performance 
would have on justifying a return. A small deviation in asset performance would 
have a greater impact that reduced manager fees. 

101.10 In regards to transition costs, there had been large variations in the 
figures forecast. It was important that the transition was planned carefully and that 
there was a full understanding of where the costs might lie.

101.11 One member clarified that the proposals would have no influence on 
the pensions that were paid out and that it was important to emphasis that for the 
public. 

101.12 It was explained that Gloucestershire would retain administration of 
the Pension Fund and the responsibility for asset allocation. A member detailed that 
the key risks still remained with the Gloucestershire Fund. Consultants had been 
appointed to help to mitigate the risks associated with pooling  and ensure the best 
advice was in place. 

101.13 One member asked whether the issue of stamp duty had been raised. 
In response it was explained that it had been raised with the Treasury. 

101.14 In response to a question, it was explained that the Oversight Board 
was supported by officers and would receive independent advice to support in 
monitoring performance.
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101.15 It was clarified that the timescale for the Brunel transition was a period 
of two years and that  eight pools are being set up across the country. This time 
period was due to the complex nature of setting up the arrangements and to ensure 
that market conditions were not adversely effected by all pools looking to make 
arrangements over a very short period of time.

101.16 It was explained that since the proposals had been drawn up the 
asset pool had grown and that this growth had led to a variation in the figures.

101.17 In its capacity as the Administering Authority for the Gloucestershire 
Pension Fund, and having received and reviewed the Report and the Business 
Case attached to it, the Pension Committee 

RESOLVED TO:

Recommend to the County Council to enter into investment pooling with respect to 
the Gloucestershire Pension Fund.  

Such Resolution is made on and subject to the following terms and conditions:

 THAT the Brunel Pension Partnership investment pool be developed, funded 
and implemented substantially in accordance with the terms and provisions 
described in the said Business Case, and more particularly that:   

 a FCA regulated company to be named Brunel Pension Partnership 
Limited be established and operated with all necessary and 
appropriate arrangements as to its ownership, structure, governance 
and services capability.

 a new supervisory body comprising representatives of the Council and 
all other participants in the Brunel Pension Partnership be established 
to ensure oversight of the Council’s investment and participation in the 
Brunel Pension Partnership. 

 THAT the Pensions Committee be authorised and granted delegated powers 
to undertake such tasks as it thinks appropriate to progress implementation 
of investment pooling, and to take such decisions and do all other things 
deemed necessary in order to promote the interests of the Council with 
respect to pooling, which without limitation shall include agreeing and 
authorising any documentation, contracts, terms of reference, financial 
expenditure or investment that may be required consequential upon the 
Council's participation in the Brunel Pension Partnership.

 THAT the Director of Strategic Finance and the Head of Legal Services be 
similarly authorised and granted delegated powers to undertake such tasks 
to progress implementation of investment pooling, and to take such 
decisions and do all things deemed necessary in order to support the 
Pensions Committee and to promote the interests of the Council with respect 
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to pooling, 

 THAT subject to the above, all such matters be carried out with the aim of 
achieving a target date for investment pooling of 1 April 2018, and otherwise 
subject to such intermediate steps and timescales as may be considered 
appropriate and necessary by the Pensions Committee.

 

5. EXCLUSION OF THE PRESS AND PUBLIC 

Resolved
 

 That in accordance with Section 100 A (4) of the Local Government Act 1972 
the public be excluded from the meeting for the following agenda items, 
because it is likely that if members of the public were present there would be 
disclosure to them of exempt information as defined in paragraph 3 & 5 of 
Part 1 of Schedule 12 A to the Act and the public interest in withholding the 
information outweighs the public interest in disclosing the information to the 
public.

6. BRUNEL PARTNERSHIP BUSINESS CASE 

The Committee noted the exempt documentation supporting and providing further 
detail on the Brunel Partnership Business Case. 

7. 2016 FUND VALUATION RESULTS 

The Committee received the 2016 fund valuation results. 

8. ADMISSION BODY UPDATE 

The Committee was provided with an update on an admitted body, 

9. PENSION BOARD EXEMPT MINUTES 

The Committee noted the minutes of the previous meeting of the Pension Board.  
Cllr Nigel Moor, a member of the Board, explained that the Board were thorough in 
their activity of scrutinising the Pension Committee. He welcomed the Committee 
commitment to a regular updating of the risk register.
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CHAIRMAN

Meeting concluded at 11.45 am


